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MINUTES 

CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION 

OCTOBER 1, 2012 

 

The Cabarrus County Board of Education met for a work session on October 1, 2012 at 6:00 p.m. 

in the Board Room of the Education Center. Board Members in attendance were Board Chair 

Lynn Shue, Vice-Chair Blake Kiger, Mrs. Holly Blackwelder, Ms. Cindy Fertenbaugh, Mr. Tim 

Furr and Mrs. Grace Mynatt. Also in attendance were Superintendent Dr. Barry Shepherd, 

Teacher Liaison Mariko Weinhardt, Board Attorney Mark Henriques and Board Clerk Ailene 

Monroe. Board Member Carolyn Carpenter was not present at the meeting.  

 

CALL TO ORDER 

The meeting was called to order by Board Chair Lynn Shue. Cabarrus County Sheriff’s Deputy 

Mark Hunt was acknowledged for providing security for the meeting.  

 

SETTING THE AGENDA 

A motion was made by Mrs. Grace Mynatt and seconded by Mrs. Holly Blackwelder that the 

agenda be approved as presented. The motion was unanimously approved.  

 

REPORTS 

ACT and SAT Report 

Mr. Ben Allred, Director of High School Instruction, provided an analysis of the ACT and SAT 

tests for Cabarrus County Schools during the 2011-2012 academic year. Mr. Allred reported that 

students from Cabarrus County Schools performed better, on average, than the state’s average 

score. Board Members were pleased with the positive results.  

 

Cabarrus County Schools Audit Report for Fiscal Year Ending 2011-2012 

Ms. Kelly Kluttz, Chief Finance Officer, introduced Mr. Mike Wike of Anderson, Smith and 

Wike PLLC to provide the Cabarrus County Schools Audit Report for 2011-2012. Mr. Wike 

reported that for the fourth consecutive year, there were no audit findings. Of note, the CCS 

enterprise funds, Kids Plus and Child Nutrition, have shown positive growth and their financial 

outlook has improved. Mr. Witke acknowledged his firm was granted full access and 

experienced no disagreements with management and there were no overly complex issues that 

would have required a second opinion. Mr. Wike expressed appreciation for the cooperation of 

the department heads and staff during the audit.  

 

Board Chair Lynn Shue commended Ms. Kelly Kluttz on her excellent work and thanked Mr. 

Wike for providing the report to the Board.  
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QSCB Monthly Financial Update 

Ms. Kelly Kluttz, Chief Finance Officer, provided an update to inform the Board of the financial 

status of QSCB projects. There were no questions from the Board.  

 

QSCB Schedule Update 

Mr. Dave Burnett, Assistant Director of Facilities Management, provided a report on the QSCB 

project schedule. Mr. Burnett noted that various bid purchase orders are proceeding at this time 

on the furniture for the Concord High School dining room expansion. Mr. Burnett reported that 

the Northwest Cabarrus High School gym project is in the design phase and he expects the 

construction documents to be completed by mid-October; he anticipates going to bid in mid-

November, with construction starting in February 2013.  

 

Energy Report 

Mr. Cliff Mowrer, Energy Manager, provided an energy update to the Board. Mr. Mowrer 

reported that during the past year, he has worked with principals, staff and students to reduce 

energy consumption and there has been a substantial reduction in the amount of energy used in 

the schools. This has resulted in cost savings of $559,019 and cost avoidance of $942,925 during 

Fiscal Year 2011-2012. Mr. Mowrer noted that additional work remains to be done, including 

implementation of energy management guidelines, across the district, once agreed to by school 

staff and the Board, to allow a range of heating and cooling temperatures to be established in all 

schools. Times of use standards for the schools will help to continue cost savings and cost 

avoidance in the future.  

 

Board Members Holly Blackwelder and Blake Kiger asked that a report on the energy savings 

since CCS entered the agreement with EduCon earlier in the year be provided at an upcoming 

meeting.  

 

ITEMS FOR CONSIDERATION AT THE OCTOBER 8, 2012 BUSINESS MEETING 

Recommendation for Alleviating Overcrowded Conditions at Cox Mill Elementary School 

and W. R. Odell Elementary School – Phase I 

Dr. Colleen Sain, Associate Superintendent, discussed enrollment and capacity issues at two 

elementary schools, Cox Mill and W. R. Odell and noted that both schools are over program 

capacity, with Cox Mill at 128% and Odell at 110.25%. Dr. Sain pointed on a large map to all 

the areas where building permits have been pulled and noted Cabarrus County is beginning to 

see growth in those areas. This growth will impact both schools beginning with the 2013-2014 

school year and continuing for several years. Dr. Sain noted that Harris Road Middle School is 

also quickly reaching program capacity and is currently at 97.12%.  

 

Dr. Sain reported that she is working with Mr. Robert Kluttz, with the City of Concord and 

Cabarrus County staffs, as well as the CCS Facilities Management Department to ensure that she 
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is working with accurate planning information, as she searches for seats for new students. Dr. 

Sain suggested a multi-phase approach: Phase 1: Provide relief for Cox Mill and Odell for 2013-

2014; Phase 2: Build a new elementary school; Phase 3: Build a new middle school.  

Dr. Sain noted that building a new elementary school will take approximately three years from 

the time the land is purchased. The land committee is currently working on identifying 

appropriate properties that would be suitable for building.  

 

Dr. Sain made the following recommendations to the Board:  

 

Redistrict 139 Cox Mill Elementary School students to Carl A. Furr Elementary School. Cox 

Mill students who would be affected are those who reside between Derita Road and Interstate 85. 

This move would cost approximately $190,000 including moving approximately four mobile 

units to the site. Total enrollment at Carl A. Furr after redistricting would be 922 students; total 

enrollment at Cox Mill Elementary after redistricting would be 1139. 

 

Redistrict 117 students from W. R. Odell Elementary School to Charles E. Boger Elementary 

School. Odell Elementary students who would be affected are those who live in Wellington 

Chase, on Jim Johnson Road, future students in Castlebrook Manor, Pelham Pointe, students 

bordered by Odell School Road, Windy Road and Davidson Highway, and students between 

Odell School Road and the county line, north of The Farm at River Pointe. This would decrease 

Odell’s enrollment from 1,042 to 925 students and the enrollment at Boger would increase from 

788 to 937 students, dependent upon growth in future subdivisions.  

 

Dr. Sain noted that a question and answer sheet has been posted on the CCS website, a letter has 

gone home with students and administrators have met with PTO leaders from Cox Mill 

Elementary to answer questions.  

 

Board Members acknowledged how difficult it is to move students; however, something must be 

done to reduce enrollment at Cox Mill Elementary and at W. R. Odell Elementary. Board 

Members agreed that a public hearing would be appropriate to provide input from the families 

who will be affected. A motion was made by Ms. Cindy Fertenbaugh and seconded by Mrs. 

Grace Mynatt that the Board shall hold a public hearing on Monday, October 8, 2012 at 6:00 

p.m., with speakers being given three minutes to speak as an individual and five minutes to speak 

on behalf of a group. The motion was unanimously approved.  

 

The redistricting recommendations will be placed on the Action Agenda for approval at the 

Board’s October 8, 2012 Business Meeting.  
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Budget Amendments 

Ms. Kelly Kluttz, Chief Finance Officer, presented the following budget amendments for 

function level changes made to the budget resolution as needed for operations:  

 

 Amendment #2 to the State Fund 

 Amendment #1 to the Federal Fund 

 

There were no questions from the Board. The Budget Amendments were placed on the Consent 

Agenda for approval at the Board’s October 8, 2012 Business Meeting.  

 

Individual Class Size Waiver for Coltrane Webb Elementary School 

Mr. Jason VanHeukelum, Assistant Superintendent for Curriculum and Instruction, requested an 

individual class size waiver for Coltrane Webb Elementary School’s Kindergarten class. Due to 

unanticipated increases in neighborhood enrollment and unique classroom space issues at 

Coltrane Webb, the staff members at Coltrane Webb have voted for a class size waiver for 

Kindergarten. They currently are within the legal requirements of 1 to 24 students; however, they 

would like to have the waiver in place should another Kindergarten student enroll after October 

31, 2012.  

 

Mr. VanHeukelum answered questions of the Board and this item will be placed on the Consent 

Agenda for approval at the Board’s October 8, 2012 Business Meeting. 

 

School Improvement Plans 

Mr. Mathew Fail, Executive Director of Organizational Planning and Accountability, requested 

approval of the 2012-2013 School Improvement Plans. Mr. Fail noted these plans were 

developed in cooperation with instructional staff and voted on by the school’s instructional staff.  

 

Board Members asked questions and requested more time to review the plans due to the level of 

detail and placed this on the Action Agenda for approval at the Board’s October 8, 2012 

Business Meeting.  

 

Policy Revisions for Approval on First Reading 

Dr. Colleen Sain, Associate Superintendent, presented system revisions to the following policies 

for first reading by the Board:  

 

 Policy # 4150 – School Assignment 

 Policy # 5015 – School Volunteers 

 

The policy revisions will be placed on the Consent Agenda for approval at the Board’s October 

8, 2012 Business Meeting.  
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Policy Revisions for Approval on Second Reading 

Dr. Colleen Sain, Associate Superintendent, presented system revisions to the following policies 

for second reading by the Board:  

 

 Policy # 4115 – Behavior Standards for Transfer Students 

 

The policy revisions will be placed on the Consent Agenda for approval at the Board’s October 

8, 2012 Business Meeting.  

 

Renewal of Dell Contract 

Dr. Kelly Propst, Assistant Superintendent for Technology, Kids:Plus and Child Nutrition, 

requested approval of a new Dell contract, as the current contract expires on March 30, 2013. 

The drafted contract was provided to the Board for review. The new contract would include a 

fifth position to be filled by a Dell Engineer. The five-year contract with Dell provides CCS with 

five positions: technical Help Desk support, as well as field technicians, at a cost of $460,000. 

Dr. Propst noted that based on metrics such as volume of work orders completed, timeliness of 

completion, ability to fix “in-house”, the Dell contract employees have shown measurable 

improvement in these areas as compared to data prior to the current contract. The contract covers 

salaries, transportation, insurance and retirement. Cabarrus County Schools does not pay for 

contracted employees’ absences such as sick or vacation days. There is flexibility within the 

contract based on the needs of the district. A five-month trial work arrangement with a Dell 

Engineer will begin November 1, 2012. If the trial is not successful, the contract allows 

flexibility to drop to a $380,000 yearly cost that includes one Help Desk position and three field 

support technicians.  

 

Dr. Propst responded to questions from the Board and this item was placed on the Consent 

Agenda for approval at the Board’s October 8, 2012 Business Meeting.  

 

Cabarrus County Park Facilities Joint Use Agreement 

Mrs. Donna Smith, Executive Director of Student Services, Health and Safety, presented Version 

5 of the Cabarrus County Park Facilities Joint Use Agreement for the Board to review. Mrs. 

Smith noted that Board Attorney Sarah Stone has worked closely with her on the revisions to the 

document, as well as Ms. Londa Strong of Cabarrus County and Attorney Rich Koch  for 

Cabarrus County. Mrs. Smith asked for Board feedback on the revised version. The document 

will be presented to the Cabarrus County Board of Commissioners this month for their review 

and approval.  

 

Board Members discussed the agreement and Mrs. Smith responded to questions from the Board. 

Some additional edits to the document were requested by the Board. The Cabarrus County Park 
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Facilities Joint Use Agreement was placed on the Action Agenda for approval at the Board’s 

October 8, 2012 Business Meeting.  

 

Capital Funds Request 

Mr. Dave Burnett, Assistant Director of Facilities Management, addressed the Board regarding a 

capital funds request. Capital needs for Cabarrus County Schools have previously been estimated 

at over $180 million. The slow economy necessitated a reduction in the amount of funding 

received from both the North Carolina Education Lottery and annual capital outlay sources over 

the last few years. This has resulted in an increase in the number of capital needs that have been 

deferred. Fortunately, this year, it appears some “one-time” or surplus funds have been identified 

that Cabarrus County is considering as a way to help fund a portion of the CCS capital project 

needs. Mr. Burnett provided a list of projects totaling $7,096,600 for the Board’s consideration to 

be submitted to the County for funding.  

 

Following a lengthy discussion on the list of capital projects presented, the Board decided to 

discuss this further at their October 8, 2012 Business Meeting, by which time the CCS 

Construction Committee will have met and may be able to provide additional input for the 

Board’s decision.  The capital funds request will be placed on the Action Agenda at the October 

8, 2012 Business Meeting.  

 

Change in Memorandum of Understanding with Kannapolis City Schools Regarding the 

Mowing Contract 

Mr. Dave Burnett, Assistant Director of Facilities Management, presented revisions to the 

existing Memorandum of Understanding between Cabarrus County Schools and Kannapolis City 

Schools to allow the annual transfer of funds, in the amount of $77,180 to KCS to cover the cost 

of a new mowing contract from this point forward. Kannapolis City Schools has requested the 

change in order for them to assume responsibility for their own grounds maintenance.  

 

There were no questions from the Board and this item will be placed on the Consent Agenda for 

approval at the Board’s October 8, 2012 Business Meeting.  

 

ADJOURNMENT  

A motion was made by Mrs. Holly Blackwelder and seconded by Ms. Cindy Fertenbaugh that 

the meeting be adjourned. The motion was unanimously approved. The meeting adjourned at 

8:25 p.m.  
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APPROVED ON NOVEMBER 19, 2012:  

 

 

 

Lynn Shue     Dr. Barry C. Shepherd 

Board Chair      Superintendent  

 

 

 

 

 

 

 

 

 

 

 


